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U-Process: 1 Process, 5 Movements
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Bagger Vance & the Field



U-Process: 1 Process, 5 Movements
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Lessons from the Three Tenors



Conditions for Selecting
Prototyping Ideas

1. Relevance: is it
relevant to
stakeholders?

2. Revolutionary: is
the idea a Game
Changer?

3. Rapid: Can it be
done fast?

4. Rough: Can it be
done small scale
and locally?
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Right: Is it focusing
on the right things?
Relationally: can it

make optimum use
of resources?

Replicable: Does it
have potential for
scale up?



U-Process: 1 Process, 5 Movements

1. Caéinitiating:
‘common intent
to others and to

institutionalize th practices
0 change

connect with dive

2 people and places in living éxamples to explore
to sense the i

1 from the whole

connect to - nspiration and will
go to the place of silence and allow

the inner knowing to emerge L‘}
PRESENCING

@ @ @ Presencing Institute - Otto Scharmer - www.presencing.com/permissions/ INSTITUTE



NEVER GIVE UP
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