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Wealth Accounting and the Valuation of Ecosystem Services www.wavespartnership.org 

Moving from Results to Policy Action: 
Communications, packaging results and 
messaging 
Sonu Jain – San Jose 2016 
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2012: Rio+20 – All buzz but no substance? 
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2013-14: The age of explain, explain and explain 

What exactly is NCA?  Are you doing WAVES?? Is it about Oceans??? 

https://www.youtube.com/watch?v=4tzIFz6CKwU 
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2014-15 Yes it is real! Website, Newsletter and 
Knowledge Center 

Newsletter: Nearly 2,400 
subscribers – mostly policy 
makers 
 
Website: An increase of 25% 
in viewership on an average. 
In 2014-15, the site has 
received 100,000 page views 
from 25,000 individuals 
 
NCA is one of the most 
popular topics on WB 
environment twitter feed 
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WAVES Product Portfolio 
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A team of communicators 
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2015-16: How do we get to the top rung? 

Building 
Profile 

Acceptance 

Use of 
accounts 
by policy-
makers 
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Issue 

Policy  
response 

Implementation 

Monitoring 

Review 

Source: Vardon et al (2016). 
The accounting push and the 
policy pull. Ecol. Econ. 124: 
145-152  

Information system 

Analysis Basic 
data Accounts 

Helpful framework for communications 
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Audience and Timing 
 
Who should we be speaking 
to now? 
 
1.  World Bank staff, country 

steering committee, early 
champions 

2.  Technical groups 
constructing accounts, 
policy-makers 

3.  Civil Society, Media 
4.  General public - `man on 

the street’ 

General 
Public 

Civil Society 
Media 

Technical 
Groups, 

Policy makers 

World Bank 
WAVES 

countries 
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Simplifying messages and 
standardizing products 

Building relationships and 
being available to build 
credibility 

Showcasing work globally, 
fostering a sense of pride 

Linking it better to 
country priorities and the 
political economy – 
OECD accession, water 
scarcity, mineral fiscal 
regimes 
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Some examples of Success: Botswana 
Political commitment 
State-of-the-Nation 
address by the 
President highlights 
the importance of NCA 
(3 years in a row) 

Policy Response 
National Development Plan 11 
NCA features in the Key Note paper as 
well as the Macroeconomic Outlook 
 

Clear message 
The agricultural sector is the 
highest water user but a low 
contributor to GDP and formal 
employment 

+ 
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Colombia: Promoting use of accounts, success 
with media 
•  Constant communication with stakeholders 
•  Leveraging government departments and 

institutions 
•  Being opportunistic for policy levers/good 

timing 
Philippines: Aiding Implementation 
•  Extensive Stakeholder engagement 
•  Creating champions 
•  Fueling momentum and government buy-in 
 
 

 


